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1 INTRODUCTION   

The LIAISON project aims to promote the intercultural understanding of different 

communities and groups, in an attempt to involve them in a common effort, to identify 

and deal with the root causes of racism and xenophobia via the process of mutual 

learning. LIAISON is implemented by a consortium of five organizations, all having 

extensive experience and knowledge in the field of migrants  ́integration: 

 

CESIE (Italy) 

COMPASS (Austria) 

FOUR ELEMENTS (Greece) 

LANDKREIS KASSEL (Germany) 

VEJLE KOMMUNE (Denmark) 

 

The current report, the Intercultural City Cooperation Model, is a part of WP 3: 

Strengthening Organisational Networks: Coalition Building & Mainstreaming of the 

LIAISON project. The purpose of the Intercultural City Cooperation Model (ICCM) is to 

provide the third sector as well as local authorities with recommendations on how to work 

together on the pursue of hatred prevention and social cohesion through the joint 

promotion of mutual learning initiatives. The report builds on the methodology and the 

results of the LIAISON activities carried out by the partnership.  

 

General conclusions and recommendations will thus be drawn and processed with a view 

to develop the two main components of the model: (I) Transnational guidelines for the 

third sector, conclusions on effective cooperation modes among structured local CSOs 

and less-structured MAs for the joint development and implementation of initiatives able 

to foster tolerance and social cohesion. (II) Policy recommendations for local authorities, 

on how to support coalition-building and structured cooperation among different 

stakeholders aimed at preventing hatred. 
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2 LOCAL CAPACITY BUILDING  

 

THE CONCEPT AND THE PARTICIPANTS  

The project consortium has developed a training framework and 2-step methodology 

based on mutual learning and skill-transfer. The programme provides guidelines on how 

to seek develop and implement Skill-transfer workshops. This programme was rolled out 

in 6 Local Capacity Building (LCB) sessions. 10 representatives from local CSOs and 10 

representatives from less organized MAs were recruited to participate based on their 

involvement and expertise in topics related to LIAISON. The 6 LCB sessions allowed the 

participants to arrange and implement local Skill Transfer workshops in a semi-

independent and collaborative manner.  

 

THE LCB CURRICULUM 

The content of the LCB sessions revolved around 6 modules: 

1. Introduction to the LIAISON project. This included an introduction to the theory of 

change, needs assessment and bottom-up and top-down approaches. 

2. Community Engagement and diversity management.  

3. Workshop and proposal development. This workshop focused on ideas and 

methods on how to turn ideas into action, how to develop an action plan, how to 

handle fundraising, how to write a concept note, a proposal and an introduction 

to logistics on how to organise a workshop. 

4. Principles of non-formal learning and methodologies to conduct workshops. 

5. Proposal development. The participants worked in pairs (1 CSO + 1 MA) on the 

development of new projects/workshops.  

6. Presentation of proposals.   
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As the final step in the LCB phase, participants brainstormed in 10 pairs (1 CSO + 1 MA 

each) and each pair drafted and presented three realistic ideas for skill-transfer 

workshops which they could organize jointly within three macro-areas. Based on the 

quality of the proposals, one pair was chosen in each country to carry out their proposed 

workshop proposal with funding from the LIAISON project. 

 

THE COVID-19 CHALLENGE 

From the beginning the idea was to conduct the LCB sessions face-to-face, but due to 

Covid restrictions many of the LCB sessions had to be implemented online via, e.g. Zoom. 

For that reason, some of the LCB sessions had to be adapted to an online format which 

meant that many of the interactive exercises could not be carried out online or were 

difficult to carry out. Having the sessions online posed challenges prior to some of the 

workshops, in the recruiting stage, as a number of the participants contacted were not 

interested in taking part in online activities. Some countries also experienced a lack of 

commitment from the participants as some did not attend all online sessions.  

 

The Covid-19 situation in spring 2021 and the lack of clarity about the vaccination process 

in Germany meant that people did not want to commit to a series of workshops scheduled 

for several dates. The migrant organisations said that they themselves had difficulties 

reaching their members because of the Corona pandemic. Unfortunately, this meant that 

Landkreis Kassel, Germany failed to conduct the LCB sessions. They invited 

representatives of the German Intercultural City Committee to discuss the problem with 

them. They shared their assessment that it was difficult to offer workshops because of 

Covid-19.  

 

CONCLUSIONS 
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After a successful recruitment of the participants in the OEP Implementation workshops 

(ToT, LCB and Shadowing), and gathering the evaluation and information from the 

implementing project partners, insightful conclusions have been reached.  

 

Partners encountered challenges with the timetable of the training. Finding an 

appropriate time of the day to include all of the participants was one of the primary and 

frequent problems in online training. The participants had different work schedules and 

commitments which made it difficult to ensure constant participation. Thus, it is 

important to check up on the best suitable timeframe for potential participants 

before the training. Many participants were hesitant to speak out about cultural 

concerns during the online sessions, so the partners did what they could to offer them 

room and time to do so. It is vital for online training of this kind to have a safe space 

for the participants to feel good about sharing thoughts and concerns. This will 

create better results as the participants will contribute more and it will ease the 

communication among the people present.  Furthermore, due to the many personalities 

and cultures represented, it was often difficult to assure equitable participation during 

the sessions. The online delivery of the seminars hampered personal connections 

between participants, but they were able to take use of the group work and reflection 

opportunities provided, although virtually, to consolidate and enhance their shared 

knowledge. After the training sessions it was clear that group work sessions and 

reflection in smaller groups were essential to involve all participants.  

 

 

3 CSO-MA COOPERATION (SHADOWING) 

  

THE CONCEPT OF THE SKILLS TRANSFER WORKSHOPS 
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Partners have given the opportunity to one or two pairs from the previous Local Capacity 

Building Sessions to put their ideas into practice and deliver a series of skill-transfer 

workshops in the Shadowing Phase. The different country-specific models can be found 

below:  

Italy  

Italy supported two separate LIAISON Shadowing workshops. The first one was 

implemented by the pair of associations (1) Refugees Welcome and (2) Centro Diaconale 

La Noce - Istituto valdese, under the name “ENSEMBLE”. This collaboration carried out 

workshops that focused on involving activists, operators and beneficiaries in a common 

path of knowledge and exchanges that would allow to address the dense network of 

public services and the methods of accessing them in a simple, clear and above all shared 

way.  

 

The second workshop was implemented by the pair of associations (1) Association of 

young Senegalese NIOFAR and (2) Association Borderline Sicilia, under the name 

“DIVENTARE PROTAGONISTI” (becoming protagonists). The workshops focused on 

promoting the exchange of ideas, knowledge and experiences between different groups 

and communities present on the Sicilian territory.  

 

Denmark 

Denmark supported a project proposal developed by the 2 CSO’s, Studenterhus Aarhus 

and LGBT+Huset, and the MA, AarhuSomali. Their project aimed at creating conversation 

and dialogue across different backgrounds. Every Sunday in June, the collaborating 

organizations hosted a walk where people with ethnic minority background, LGBT+ 

persons, international students and people with Danish majority background could talk 

about different topics, such as discrimination, loneliness etc. 
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Greece  

Greece supported the organisations, PROTEKTA and the Nigerian Women Organisation 

who carried out 3 different types of workshops: 

1: Non-verbal communication and empathy (2 sessions), Greek Lessons for Beginners (1 

session) 

2: First aid and CPR (1 session), A stretching pilates program (1 session), Cooking theory 

(1 session) 

3: Storytelling creative writing on haikus (3 sessions)   

Austria 

Austria supported two separate LIAISON Shadowing workshops. The first one was 

implemented by the pair of associations Juvenilia Club and Forum for Muslim. They 

developed a project that focused on fostering the resilience and self-empowerment of 

migrant women. They organized workshops on the power of water, proper nutrition, and 

movement. In addition, a two-day seminar on self-defence and yoga as tools for feeling 

empowered and finding their inner balance was organized complementing the 

workshops as more practical and engaging sessions. 

 

The second one was implemented by the Alawite Club in Jenbach and Alawite Club in 

Innsbruck. The project aimed at changing stereotypes and support elderly people to be 

more independent. Therefore, the project aimed at raising awareness among the 

communities with Turkish migration background and inform about the opportunities for 

getting support with elderly care in Austria. Informative workshops with experts in elderly 

care was organized in Turkish language to promote elderly care. 

 

CONCLUSIONS 



 

12 
 

All participating project partners experienced a strengthened understanding,  

encouraged dialogue and ongoing mutual learning. The successful aspects of the 

shadowing mainly stemmed from:  

A simple and direct language. In the case of CESIE, the communication and guidance of 

the involved CSO’s and MA’s was marked by a simple and direct language from the start, 

one that left out the technicalities and did so in a way that responded to the real needs of 

the final beneficiaries. The clear information ensured a common understanding among 

all parties.   

Direct contact and involvement. The skill transfer sessions were marked by a high 

degree of involvement and direct contact among the persons recruited, even in those 

cases that had a limited number of participants. In Italy, the sharing of personal 

experiences by both the trainers and the participants and the stimuli and knowledge 

supplied by the trainers opened up extensive talks and dialogues in which inquiries on 

more technical topics were combined with more personal interventions. To begin with, 

the high level of involvement in training broke down the barrier between trainer and 

participant, allowing for a horizontal discourse in which all participants could contribute 

their own "truth" to the debate.  

 

Regarding the challenging aspects of the shadowing, all partners experienced difficulties 

in recruiting participants, especially during the summertime when individuals were less 

accessible/available due to different reasons. In Denmark, the timing was problematic 

since foreign students (the Studenterhus-Aarhus target group) were taking examinations 

at the time, and it was approaching summer vacation time, so people were preoccupied 

with other things. When organizing these activities, it is important to consider the most 

suitable time of year as well as the time of day to ensure a successful recruitment 

of participants. 

In some countries, both the trainers and the participants of the skill transfer workshops 

lacked technology expertise. In Greece, all sessions took place via ZOOM, and online tools 



 

13 
 

such as Jamboard and GoogleDocs were used during the three Creative Writing 

workshops. A lot of participants were not comfortable using a commonly shared 

document to write their short stories and poems. They wasted a lot of time trying to type 

or trying to figure out how to ‘save’ or transfer their work into the shared template. As the 

migrant target group in many cases don’t have access to a computer or technical 

knowledge, it is preferable to organize physical workshops. When having online 

training, it is important to use simple tools and communicate in a direct manner to 

ensure understanding from all involved persons. In Italy, it was a difficult issue to 

involve the learners in a proactive manner and maintaining interest in the topics 

presented, especially given the online training technique. CESIE, Italy and the 

implementing organizations had to cope with an early shortage of attendees and, more 

broadly. Online training requires a strong effort of involving learners actively and 

using simple online tools can help facilitate a higher degree of engagement from 

the participants.    

Lastly, the local teaching language was a challenge for some partners. In Austria, the 

language barrier was an issue for some of the participants which made it difficult for them 

to follow the content. It is important to know the target group’s level of language 

skills to be able to adapt the learning material accordingly.  

 

4 ICC COMMITTEE 

 

GENERAL DESCRIPTION 

The LIAISON project has created an Intercultural City Committee (ICC) in each partner city. 

Each ICC is composed of at least 6 members from relevant stakeholders, representing civil 

society organisations, migrant associations, local authorities, community members and 

leaders, thus ensuring the presence of a combination of major stakeholders able to 

support the LIAISON’s action throughout and beyond its duration. 
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In each partner country the ICC has: 

• Provided insights on the local situation on acceptance and tolerance of migrants 

and asylum seekers. 

• Supported the mainstreaming of the Liaison Organisational Empowerment 

Program (OEP), methodology and model to promote a long-term coordinated 

action based on the promotion of mutual learning activities at the local level and 

to foster reciprocal knowledge, tolerance, and social cohesion. 

• Eased the flow of information among its members and local communities. 

• Acted as “prototypes” (organisations) for strengthened cooperation among 

relevant stakeholders aimed at preventing hatred and enhancing tolerance and 

social cohesion. 

 

ITALY 

In Italy, the ICC is connected to the city of Palermo and consists of representatives from: 

1. Consulta delle Culture (Council of Cultures) 

The Council is the representative body of all those who have a nationality other than 

Italian or who have acquired Italian citizenship and is a consultative and proactive body 

which supports and influences the decisions taken by the public administration of the 

Municipality of Palermo. 

 

2. Sportello FAMI - Università degli Studi di Palermo (Asylum, Migration and 

Integration Fund) 

The Fami (Asylum, Migration and Integration Fund) help desk is a multidisciplinary help 

desk, coordinated by the University of Palermo, where the social workers, with the 

support of mediators and lawyers, deal with the resolution of problems relating to 
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migrant inclusion, specifically in the areas of education, training and work integration, 

healthcare and bureaucracy. 

3. Centro Diaconale La Noce-Valdesi 

The "LA NOCE" Deacon Center is a not-for-profit social entity of the Waldensian Church. 

The services of the Deacon Center are aimed at the emancipation of the individual by 

overcoming social, cultural and psycho-physical disparities, the prevention of forms of 

discomfort and marginalization, the enhancement of differences and the education of a 

conscious and responsible citizenship. 

 

DENMARK 

The ICC of Aarhus, Denmark is composed by representatives from: 

  

1. Center for Frivilligt Arbejde (CSFA/Danish Institute for Voluntary Service) 

CFSA is the national development and resource institute for civil society concerning social 

affairs. The goal of CFSA is to strengthen and develop volunteer social work in Denmark 

and to collect and communicate knowledge about the development of the civil society to 

stakeholders within the social sector, municipalities, ministries, foundations, and research 

units. 

2. Committee for Diversity and Gender Equality, Aarhus Municipality 

Aarhus Municipality´s Committee for Diversity and Gender Equality has been created to 

increase the democratic participation of different groups in the municipality whose 

democratic participation rate is low. 

 

3. The City Council in Aarhus Municipality  
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The City Council is an organ elected by the people. It is a consultative and proactive body 

which supports and influences the decisions taken by the public administration of the 

Municipality of Aarhus. 

4. LGBT+huset (The LGBT+ House)  

LGBT+huset seeks to gather and strengthen the existing associations in the LGBT+ 

community. The goal is to create a visible place where all new LGBT+ persons in Aarhus 

can find information and become a part of a community. 

5. Ny integration i Samfundet (NiiS) 

NiiS is an NGO in the Municipality of Aarhus that works for the social inclusion of migrants 

and refugees by matching them with jobs or help them get an education. Niis seeks to 

complement the integration efforts of the municipality and the job centre. 

6. Leg og Lær med etniske ord (Play & Learning) 

Leg og Lær is a migrant association that focuses on community, volunteer work and 

citizenship. The association works to strengthen the cooperation between schools, ethnic 

minority parents and supports pupils with their homework. 

 

GREECE 

The ICC of Greece is composed by representatives from: 

1. PROTECTA 

PROTECTA was founded by the participants of The Student protest in 1996/97 whose aim 

was to direct the energy of the young in the future towards positive social activities on the 

local and national level. Although it was registered in 1998, PROTECTA began conducting 

its activities in 1997 even, as an informal group.  
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2. Hellenic Red Cross 

The Hellenic Red Cross is the biggest non-governmental organization in Greece with a 

complex task that is based on voluntary work and on direct response to the citizens. It is 

always active aiming to alleviate human pain in times of war and peace, to support 

wounded, patients, refugees, elders, people facing economical difficulties and people 

from all vulnerable parts of society. Its work is connected to constant alert, solidarity and 

altruism and is the synonym to non-profitable offer and selflessness. 

 

3. Hellenic National Youth Council HNYC  

The Hellenic National Youth Council (H.N.Y.C.) is an independent, non-profit voluntary 

federation, which involves; Youth organizations in Greece and abroad, Networks of youth 

organizations in Greece and abroad, Local youth councils, Organizations formed by young 

people and children aiming to troubleshoot arising issues. The operation of the H.N.Y.C. 

is based on the participation of NGOs, Political youth parties, Local youth councils 

4. Drama Chamber of Commerce and Industry 

The Drama Chamber of Commerce and Industry is a local organization of businesses and 

companies in Drama with the intention to develop and further the interests of local 

companies and businesses in Greece. Many businesses are international operating 

companies with offices in Greece. Members of a Chamber of Commerce are usually 

international and local operating companies, such as lawyers, property developers, 

tourism companies, airlines, manufacturing companies, import and export businesses, 

banks, finance companies, legal advisors, IT and electronics manufacturers etc. Chambers 

of Commerce main activities are, among others, safeguarding business interests and 

sharing business experiences and business interests, contact with governments, civil 

society, local media and the press and organizing trade shows and events.  
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5. Nigerian Women Organization 

Nigerian Women Organization (commonly referred to as Nigerian Women) is set-up to 

bring and gather all the Nigerian women in Greece irrespective of opinion, social status, 

academical or family background to achieve the desired goals, yearnings and aspirations 

of the Nigerian woman and child. The Nigerian women in Greece are committed and 

dedicated to upholding the good values and morals of the Nigerian women to champion, 

enhance, descend or protect the rights of the Nigerian woman and child in Greece in 

particular and in any location of the world. The organization exposes the women to the 

realisation of their fundamental rights, encourages women to learn more and how they 

can be contributing citizens, and advocates a strong relationship between the Nigerian 

women and the Greek government. 

6. IANAP AMKE 

IANAP is a vocational training center which was founded in 2007, located in the city of 

Volos. The center is active in the field of lifelong learning and vocational training and is 

certified by Greek government (EOPPEP). IANAP has more than 10 years of experience in 

adult training, seminars and workshops while we provide training services to people from 

all over Greece through our e-learning platform. It also provides comprehensive 

education and counselling services that promote the development of human resources. 

IANAP has implemented many co-funded training programs for unemployed aged 18 – 64 

years old which included vocational counselling, theoretical and practical training to help 

them enter or re-entering the labour market. These programs are financed mainly by the 

National Ministry of Labor or OAED (National Manpower Employment Organization) and 

they are targeting at reducing unemployment and reintegrating the unemployed people 

into the open labour market.  

7. The Hellenic Mediterranean University 

The Hellenic Mediterranean University is a public academic institution in Greece, based in 

Heraklion, Crete and with branches in Chania, Rethymno, Agios Nikolaos, Lerapetra and 
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Sitia. The Hellenic Mediterranean University was founded in 2019, after the voting of the 

multi-bill, for the universityization of TEI. Of Crete. Today it consists of six Faculties, with 

more than 12,000 undergraduate and postgraduate students and approximately 400 

teaching and research staff.  

8. PEKES - Regional Center for pedagogical planning 

The mission of Western Greece PE.K.E.S. is the educational planning, the monitoring, the 

coordination and the support of the educational work of the public and private school 

units of the Regional Directorate of Education of Western Greece, the scientific and 

pedagogical support of teachers of public and private education, the organization of 

training, including the introduction of teachers, the support of the planning and 

evaluation of educational work at the regional level. 

 

AUSTRIA 

In Austria, the ICC is connected to the city of Kassel and consists of representatives from: 

1. Cultural Igbo Community in Tyrol 

Cultural Igbo Community is a club for the Nigerian migrant community in Tyrol. They 

support Nigerian migrants, also teach Igbo to the kids from the families who are living in 

Tyrol, and also organize festivals to spread Nigerian culture. 

 

2. Club Pitanga 

Club Pitanga is a club working with refugees and migrants. They are providing basic 

education classes to youth and women (they teach them Math, English, German as 

additional classes to their school, or for some of them this is the only form of education 

they attend). They also organize Frauencafe every week with migrant women. They 

organize different activities for them, as a way for them to find network and to practice 

speaking DE. 



 

20 
 

3. Caritas.  

The representative from Caritas is coordinating a few projects, one is for finding „social 

buddies“ for people who have arrived in Tyrol so that they do not feel lonely their first 

weeks here. He also manages a project for school support for youngsters, many of them 

are with migrant background. He is a member of one voluntary club Freundeskreis which 

is organizing support for refugees in Tyrol.  

 

4. Diakonie 

Diakonie is supporting migrant children with their studies after school. 

 

5. Beziehungsweise Lernen 

They are providing DE language classes to migrants. 

 

GERMANY 

In Germany, the ICC is connected to the city of Kassel and consists of representatives 

from: 

1. The Ausländerbeiräte (Foreigners‘ Advisory Council) of the District of Kassel, the 

City of Kassel and the municipalities Baunatal, Lohfelden and Vellmar. 

Foreigners' advisory councils are representatives elected directly by the foreign citizens 

of the respective local authorities, who have the right to speak and make motions in the 

municipal bodies. As a rule, the foreigners' advisory councils meet every four weeks. The 

meetings are open to the public. As a rule, members of the respective municipal 

representative bodies also attend the meetings. 
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2. Municipalities of the District of Kassel 

Municipalities that do not have foreigners' advisory councils can form integration 

commissions if more than 1,000 citizens live in the respective municipality. In the district 

of Kassel, this applies to the municipalities of Fuldatal, Hofgeismar and Wolfhagen. 

However, representatives of the municipal bodies of other smaller municipalities in the 

Kassel district are also represented in the ICC. 

3. Representatives of the Volkshochschule Region Kassel (Adult Education School). 

The Volkshochschule Region Kassel is the central point of contact for integration and 

language courses for migrants in the Kassel region. Integration guides, who take care of 

the integration of migrants (mainly refugees) on a voluntary basis, are trained at the 

school. 

4. Arbeitsförderungsgesellschaft Landkreis Kassel (Society for Employment 

Promotion) 

The Arbeitsförderungsgesellschaft im Landkreis Kassel (AGiL) oversees the project 

Berufspaten. In this project, people in management positions in companies and public 

administration take care of young people on their way into working life. In recent years, 

the work of the career mentors has focused on young people with an immigrant 

background who are particularly struggling to find a training position. 

 

5 STAKEHOLDER FORA  

The LIAISON project has conducted local stakeholder forums to ensure the active and 

efficient participation and involvement of different relevant parties. The forums are to 

serve as a medium for maintaining the regular contacts and effective information flow 

within ICC members, as well as between ICCs, partners and the wider communities at key 

steps of the project.   
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OBJECTIVES OF THE FORA 

• Presenting LIAISON objectives and reaching a wider audience to become visible to 

the local community 

• Get more involved with the local community 

• Strengthening ICC members and stakeholder relationships 

• Learning about ongoing and new projects, ideas, relevant fields 

• Building trust between local stakeholders and among the community 

 

CREATING COLLABORATION 

Each partner organization has conducted forum sessions with the aim of involving 

altogether 60 participants (thus, having approximately 20 people per session). The 

purpose of the fora was to provide a framework for all local parties (private persons, 

NGOs, associations, etc.) to interact and foster a network not only as a part of LIAISON 

project, but also to encourage future collaborations among the participants, hence having 

a variety of attendees could lead to more innovative results in the future. Due to 

challenges related to Covid, the number of carried out forum sessions vary from partner 

to partner. In total, 9 forum sessions were held. 

 

CONCLUSIONS 

The project consortium did not carry out as many local stakeholder fora as planned due 

to Covid restrictions and increasing infection numbers. However, the ones carried out 

were successful as they brought together relevant actors, created network opportunities, 

and introduced a wider audience to the LIAISON project and its purpose.    
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6 HOW CAN LOCAL AUTHORITIES SUPPORT CSO’S & MA’S?  

The following recommendations have been defined by the LIAISON Intercultural 

City Committees in Italy, Greece, Denmark, and Austria:  

 

Facilities: The local authorities can support civil society organisations and migrant 

associations by making physical surroundings available for activities, meetings, or the 

general running of the organization. Typically, the smaller associations are not well 

established and do not have the economic capital to purchase facilities.  

 

Funding:   

The municipality/local authority can support CSOs and MAs by making funds available to 

them. Funds are especially important for creating awareness about the organizations, 

also among the general population. The application process for funding should be as 

user-friendly as possible. Various ICC members experience that these processes tend to 

be very complicated and time consuming which keep some MA’s from applying. MA’s (and 

CSO’s as well) should be encouraged and supported to apply for available funds 

distributed by local authorities. In addition, counselling and support by the local 

authorities can be a good way to strengthen the capacity of CSO’s and MA’s.  

 

Creating network:  

It is often the experience that many people in the majority population do not realize that 

there are many minority associations with which it would be possible to cooperate. Thus, 

local authorities/municipalities can support CSO’s and MA’s by bringing the actors 

together and creating places to meet. This will give the CSO’s and MA’s a possibility to 

interact with each other as well as the local authorities. This way they can seek joint 

objectives and opportunities for collaboration and new initiatives can develop along the 

way.  
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Creation of bridgebuilding project: 

Bridge-building projects where the MAs can be part of already existing structures will help 

with recognition. Many ethnic minority associations lack a voice in the municipalities. 

The municipality can support with competences and knowledge or physical frameworks 

for activities.  

 

7 THE WAY FORWARD: WHAT ELSE NEEDS TO BE DONE IN THE EU 

TO PROMOTE DIVERSITY AND INTEGRATION? 

Anti-migrant discourses and policies are increasingly seen as acceptable and supported 

across the political spectrum, and it has contributed to the success of populist and 

extreme right parties who support restrictive immigration policies1. Intolerant attitudes 

are widespread in Europe which is particularly worrying as migrants make up large parts 

of the population in many EU countries. As climate crisis and conflicts in different parts of 

the world force people to flee from their home countries, the flow of migrants will 

continue, and Europe will have to address their arrival. Thus, to ensure coexistence of 

different cultures as well as respect for EU’s fundamental values, it is more important than 

ever to promote diversity and intercultural understanding, and a lot of work is still to be 

done.  

The LIAISON Intercultural City Committees in Italy, Greece, Denmark, and Austria 

have all discussed what can be done in the EU on this matter, and they have defined 

the following recommendations:  

 

• Right of foreigners to vote so they actively can take part in the society that 

surrounds them.  

 
1 Georgiadou, V., Rori, L., & Roumanias, C. (2018). Mapping the European far right in the 21st century: A meso-
level analysis. Electoral Studies, 54, 103-115. 
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• Living together and interacting is the only way to promote interculturality: Europe 

is progressively becoming more multicultural, but a rise in multiculturalism is not 

necessarily correlated with a rise in interculturalism. In many countries migrants 

are living in specific residential areas, where the majority population do not go in 

their daily lives. It is important to create as many meeting places/connection points 

as possible where people can talk to someone who is different from themselves 

about topics you have in common. 

• The importance of involving different stakeholders: Ensuring social coherence and 

intercultural understanding across ethnic and religious backgrounds is a huge task 

which requires the involvement of different stakeholders. It is important to involve 

not only the civil society organizations and migrant associations, but also local 

authorities and community leaders to ensure a holistic approach to social inclusion 

of migrants.   

• You need to create a mindset and framework to be mutually curious about 

diversity. This can be done through public education, conversations, and activities. 

The activities or topics can be transnational and shine a light on generic needs and 

perspectives such as everything from starting at a workplace to becoming parents.  

• Similar projects like LIAISON should be created where there is a mix of teaching 

activities for both adults and children.  

• Education in primary and secondary creating intercultural understanding and 

competencies. The many activities that schools may take to increase young 

people's intercultural competency have to be considered. These actions include: 

encouraging intercultural friendships; organizing study abroad periods; arranging 

for students to have Internet-based intercultural contact; establishing school-

community links and partnerships; encouraging and supporting students' critical 

reflection on their intercultural experiences and on their own cultural affiliations; 

using pedagogical approaches such as cooperative learning and project-based 

learning; using pedagogical activities that enhance students' critical reflection on 
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their intercultural experiences and on their own cultural affiliations; using 

pedagogical activities that enhance students' critical reflection on their While there 

is evidence for the success of all of these different acts, it is maintained that further 

assessment studies using more rigorous methodologies are still needed.  

• Ownership over the overarching goal of activities, rather than only focusing on the 

ownership of a specific project or activity which an organization is implementing. 

Often organizations have similar goals. However, they do not always seek to 

complement or contribute to each other’s work as they often tend to focus on their 

own activities, missing out on the benefits and the impact of someone else’s 

project. Thus, more frameworks and opportunities for collaborations can be 

beneficial for communities and organizations to work together and find common 

interests.  

• More awareness and accessible information about all available opportunities, 

projects, funds, and organizations working in the field of diversity, inclusion, and 

integration, as often there are a lot of projects happening, but no one really knows 

about them.  

 



www.liaison-connects.eu

@liaisondiversityconnects
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